H29% 26 W T 8 % 1 Vol. 29 No.6
2022 4 11 H Journal of Physical Education Nov. 2022

TR BUEE TR B UL ¢ (B S R RS

R, 15w
(MR RE%E, S K& 130000)

15 B, B AXKTH., SESMF TR, AMMEE AL, RIIRE T LWk
MBI R F R TARA LN T N A4 0B AETE A BTN ARF DT i is 4 A
FEBIGKRE D PR K, BREREAFRS; BINAZLEF D, LSRR X; FRK
FHRERF, WMEARADAE; BIVMTHEER, THRRREAFAZRAN, EBKF
BN Z RSB RACIEAR . AR E A, BRI F e g, HRA TS EH ST T, e
T BIBBAR T B, RAMAE RIARZE; REMART . BN Es, 67 Lid
b4 WHETEAR, BAA PRI, FIGEERT AL,

X H# O RELF; R B KB Skt R

FESES: G80-05  NEFRERE: A XEHS: 1006-7116(2022)06-0064-07

Research on transformation and upgrading for industrial value chain of
sports training under the "double reduction" policy
LI Xiangnong, XIU Wenli
(School of Physical Education, Jilin University, Changchun 130000, China)

Abstract: Using the methods of literature and logical analysis, and viewed the value chain theory as the basis, this
paper is to sort out the value chain structure of sports training industry, and to examine the operation logic of the
value chain of sports training industry under the background of "double reduction", and then sort out the realistic
dilemma of the transformation and upgrading of the value chain of sports training industry. The results show that the
"ping efficiency" of sports venues is low, and the supporting facilities need to be improved; the training content is
small, but it is difficult to transform the value; the level of teachers varies, and the turnover of sales staff is frequent;
the marketing of training institutions is difficult, and the market effect is not satisfactory. Adopting ESIA method,
this work designs the optimization path for transformation and upgrading of sports training industry as follows:
reducing sales cost and improving product competition, eliminating the superfluous links of production factors;
optimizing marketing means, and cutting feedback steps, simplifying the path of value activities realization;
improving R&D links, and adding auxiliary activities, integrating industrial value chain; promoting management
upgrading, cultivating user habits, and realizing automation of value-added links.
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